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STEPHEN KREMPL

CEO - Krempl Communications International

Stephen is an international speaker, facilitator, best-
selling author, and business communication coach
based in Nashville, Tennessee. Has worked with
thousands of leaders in over 30+ countries.

He worked at Fortune 200 companies, Starbucks Coffee
Company, where he was Chief Learning Officer
(Seattle), YUM Brands Inc. VP of Yum University and
Global Learning (Louisville), PepsiCo Restaurants
International (Dallas), and Motorola (Singapore).

THE 5%
ZONE

VISIBILITY STRATEGIES THAT GET YOU RECOGNIZED
AND REWARDED IN ANY ORGANIZATION

N
4k

A
N Wl
-
4"\
STEPHEN KREMPL

GAME On!

A PRACTICAL GUIDE FOR
WINNING WORKPLACE CONVERSATIONS

POSITIVELY
GATIVE

ATIVEMESSAGES INTO POSITIVE ONES

~POSITIVE

STEPHEN
KREMPL

THE NEXT
RIGHT MOVE

Making the Right Career
Steps in a Digital Age




Workplace Reality:

| have 3 questions for you
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Workplace Reality:

Why do we need to Communicate with Impact
and Be Visible?

If you are not Visible you are
both Locally and Globally
oth Locally and Globa KREMPLE
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On this Virtual Session we will cove

* Global Executive Mindset(GEM) model.

* Who You know or Who Know You?

- Understand the importance of the GEM Philosophy
 Discuss how and when to speak up confidently.

- Demonstrate how to stand out in an organization.
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WHO YOU KNOW!

+

WHO KNOWS YOU?




'S not about PPERIRTTIREN]
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It's about who

knows you
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Management is always
Searching for the often
Hard To Find and sometimes
Invisible Internal Talent

If you are not Visible you are




Customers are always
searching for the often
hard to find vendor they can
trust, who gives them value,

and is memorable.

If you are not Memorable you are



Work Place Reality:

The difference for some
employees progressing and getting
aheadis ....
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STANDING OUT




Key Concepts : The S%H




Key Concepts : The 5% Zone‘

Understand
the RULES
of the
GAME

Do you understand the rules of the game
both Locally and Globally?




Using the 95|5 Philosophy in the Right Place

1:1

Meetings: small and large
Conference calls
Presentations

Social Events
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Virtual or In-Person
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What Determines if You Respond

3) APPROACH
Proactive
Different
Add Value

= A 2) INTENTION

1) IMAGE

Results Win
Behavior Contribute
Mindset Cruise

Self Concept Survive

>



E=Mc2‘

E = Energy
M= Message

C2 = Communicates
Confidently
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The 7 Facets 5% Model

0 1 Connects
Personally 02

Coaches and Articulates
Recognizes POV clearly

07 Standing Out

Proactive 03
Be Different
1ELGH AddS Value Communicates
Ownership Prepa ration Confidently

06

04

Provides Direct Builds TrieE

Feedback
05



Communicating Effectively - The 5% Zone

So how good are you?:- Not Good Ok  Great

« Connecting Personally at All Levels 12345678910
Articulating your POV Clearly 12345678910
Communicating Confidently 12345678910
Building Trust with Key Stakeholders 12345678910
Providing Direct Feedback Positively 12345678910
Taking Ownership Proactively 12345678910
Coaching and Recognize Others 12345678910

Which one are you GREAT at, and which
one do you need to GET BETTER?
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Introduction to
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ActionapleInsights
Thought;grgﬁﬁging snigﬁiﬁ forﬁiir?ming mindset

Key Concepts

Understand these to Wift in the Work World|

Winning in the
jn § eV |
Work World '
Fortune 500

THE 59
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VISIBILITY STRATEGIES THAT GET YOU RECOGNIZED
AND REWARDED IN ANY ORGANIZATION

Postive word set

Sample Neutral and PositivelWords
Yyou can uge in 6% Situatiens

Setup stdtements bank

Samptey’Phrasés to draw attention to
" key points you are making
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Winning in the
Work World

APP

Techniques at your Fingertips

Setup statements bank




7 power skills and 5 work situations
Winning in the Work World | 5% Zone

WinningintheWorkWorld.com

Building Trust

Providing Direct Feedback

Taking Ownership

Coaching & Recognizing

$ !ﬂ

Communicating Confidently

Capstone: Success
Strategies
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Thank You
Q&A

www.kremplcommunications.com
www.winningintheworkworld.com
stephen.krempl@kremplcommunications.com
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