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Workplace Reality:

I have 3 questions for you
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Workplace Reality:

Why do we need to Communicate with Impact 

and Be Visible?

If you are not Visible you are Invisible
both Locally and Globally
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On this Virtual Session we will cover:-

• Global Executive Mindset(GEM) model.

• Who You know or Who Know You?

• Understand the importance of the GEM Philosophy

• Discuss how and when to speak up confidently.

• Demonstrate how to stand out in an organization.
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WHO YOU KNOW!

WHO KNOWS YOU?
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It’s not about 

who you know
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It’s about who 

knows you



Management is always 
Searching for the often

Hard To Find and sometimes
Invisible Internal Talent 

If you are not Visible you are Invisible



Customers are always 
searching for the often

hard to find vendor they can 
trust, who gives them value, 

and is memorable.

If you are not Memorable you are Forgettable
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Work Place Reality:

The difference for some 

employees progressing and getting 

ahead is ….



STANDING OUT



95

5

GOOD

GREAT

Key Concepts : The 5% Zone 



Understand 
the RULES 

of the 
GAME

Key Concepts : The 5% Zone 

Do you understand the rules of the game 

both Locally and Globally?
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Using the 95|5 Philosophy in the Right Place 

1. 1:1

2. Meetings: small and large 

3. Conference calls

4. Presentations

5. Social Events

Virtual or In-Person



What Determines if You Respond 

1) IMAGE
Results

Behavior

Mindset

Self Concept

2) INTENTION
Win

Contribute

Cruise

Survive

3) APPROACH
Proactive

Different

Add Value

PreparationPREPARATION
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E = Energy

M= Message

C2 = Communicates 

Confidently

E = MC2



The 7 Facets 5% Model
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• Connecting Personally at All Levels 1 2 3 4 5 6 7 8 9 10

• Articulating your POV Clearly 1 2 3 4 5 6 7 8 9 10

• Communicating Confidently 1 2 3 4 5 6 7 8 9 10

• Building Trust with Key Stakeholders 1 2 3 4 5 6 7 8 9 10

• Providing Direct Feedback Positively 1 2 3 4 5 6 7 8 9 10

• Taking Ownership Proactively    1 2 3 4 5 6 7 8 9 10

• Coaching and Recognize Others 1 2 3 4 5 6 7 8 9 10

Which one are you GREAT at, and which 

one do you need to GET BETTER?

Communicating Effectively - The 5% Zone

So how good are you?:- Not Good      Ok       Great



APP

Winning in the 

Work World



W3 APP

Winning in the 
Work World                                                                       IOS Android

Techniques at your Fingertips 



95% vs.5% Zone 5% Zone Connecting Personally Articulate Your POV Clearly Communicating Confidently

Building Trust Providing Direct Feedback Taking Ownership Coaching & Recognizing
Capstone: Success 

Strategies

7 power skills and 5 work situations
Winning in the Work World | 5% Zone

WinningintheWorkWorld.com



Thank You
.

Q & A

www.kremplcommunications.com

www.winningintheworkworld.com

stephen.krempl@kremplcommunications.com

http://www.kremplcommunications.com/
http://www.winningintheworkworld.com/
mailto:stephen.krempl@kremplcommunications.com
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