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…the speed of the changes 

that follow a global crisis 

tends to be algebraic such 

as what happened after 

World War II when the 

recovery accelerated at an 

unprecedented pace



is the biggest                           
story in the world today.

RAPID CHANGE



AI



IN A SCALE OF 1-5 PLEASE TYPE 
IN THE CHATBOX

THE EXTENT TO WHICH YOU ARE 
CURRENTLY USING GENERATIVE AI IN 

YOUR DAILY WORK AND LIFE.



Are you using generative AI for work or outside work now?

Global Survey, McKinsey & Company, August 1, 2023



SOME Elephants 
in the Room

• AI has been here for quite sometime and will 
become even more and more pervasive moving 
forward

• GenZ, having grown up in a world where AI is 
increasingly integrated into everyday life is more 
accustomed to using AI-driven virtual assistants, 
recommendation systems, and other AI-powered 
applications

• Bias is real:  Generative AI is dependent on the 
data it has been trained on and can produce 
biased data

• AI is impacting how work is designed and done; 
job displacement and other impact on work is 
contingent on many factors



GENERATIVE AND CONVERSATIONAL AI 
have been here for quite some time

















PROMPT:  PLEASE 
WRITE AN ESSAY 
ON LEARNING 
AND GENERATIVE 
AI USING A HIGH 
SCHOOL 
STUDENT TONE, 
WITH MINOR 
GRAMMATICAL 
LAPSES



PROMPT:  PLEASE 
WRITE AN ESSAY 
ON LEARNING 
AND GENERATIVE 
AI USING THE 
TONE OF A PHD 
STUDENT.



Can you edit for grammar, improve 
sentence structure, cite references for key 
concepts using APA format of the attached 
document (cut and paste 3 pages of 
document)



ChatGPT edited for grammar, formatted 
document based on APA template with citations, 
and included a reference check.

MANY OF THE REFERENCES WERE NOT ACCURATE.



HOW CAN WE GUARD AGAINST 
WRONG USE OF VALUES OR 

VIOLATIONS OF INTEGRITY POLICIES?



THE FROG METAPHOR



• WE STUDY THE POND.  

• WE SHAPE THE POND. 

• WE NURTURE THE POND.



The future (with AI in our 
midst) is not a place that 
we arrive at.

It is something that we 
create together through 
the actions that we do or 
do not do today.



AI IS ALREADY CHANGING 
THE NATURE OF WORK; HR 
MUST REDESIGN WORK 
INTENTIONALLY, AND 
MANAGE THE TRANSITION

AI IS MAKING AN IMPACT 
ON THE CRITICAL ROLES 
AND FUNCTIONS OF HR 



EVOLUTION OF THE HR FUNCTION

TALENT/ 
CAPITAL

HUMAN
RESOURCES

PERSONNEL

The vector capital 

Data

People and 

Technology

Finance





BIOMETRIC DATA ANALYSIS
AI being used to process 
and analyze athletes' 
biometric data, such as 
heart rate, body 
temperature, and even 
emotions during 
competitions to make real-
time adjustments to 
improve performance.

MOTION TRACKING
AI-powered cameras and 
sensors now track athletes' 
movements during training 
and competitions to 
determine results  

SCORING ASSISTANCE
In sports with subjective 
scoring, like gymnastics and 
figure skating, AI systems are 
now used to assist judges by 
providing data on athlete 
performance, helping reduce 
human error and bias.









CRITICAL CHALLENGE FOR HR NOW:
ABILITY TO GENERATE, PROCESS, SYNTHESIZE DATA AND TURN 
THESE INTO INSIGHTS --- QUICKLY, EFFICIENTLY WILL BE SOURCE OF 
COMPETITIVE ADVANTAGE.

THIS IS WHERE AND HOW AI GETS INTO THE PICTURE  



HUMAN 
DOMAIN

MACHINE
/ AI DOMAIN



CHALLENGES FOR HR  

• UPGRADE DATA LITERACY 
LEVEL

• BUILD DATA 
INFRASTRUCTURE

• SHIFT FROM METRICS TO 
ANALYTICS

• ELEVATE DATA ANALYTICS 
FROM DESCRIPTIVES TO 
PREDICTIVES

• Data collection, generation, 
filtering, sorting, basic 
analysis like matching and 
comparing

• Generating actionable 
insights

• Data aggregation
• Scenario analysis
• Basic predictive modeling

HOW AI CAN HELP HR 

BECOME DATA-DRIVEN







DIGITAL HR
• Is NOT SIMPLY COMPUTERIZING OR 

AUTOMATING EXISTING HR PROCESSES

• TRANSFORMING HR SERVICES AND 
PROCESSES THROUGH THE USE OF SOCIAL, 
MOBILE, ANALYTICS, CLOUD TECHNOLOGIES 
and ARTIFICIAL INTELLIGENCE

• AIMS TO IMPROVE EMPLOYEE EXPERIENCE 
and ORGANIZATIONAL EFFECTIVENESS AND 
AGILITY by TRANSFORMING the HR function 
from paper-based, process-oriented, 

reactive, and time-consuming to digital-
first, mobile, optimized by 
algorithms.  
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HOW AI WILL CHANGE THE JOB MARKET

Manufacturing Transportation and Storage Public Administration and defence Financial and Insurance

Construction Wholesail and retail Othe sectors Administrative and support services

Education Hospitality Communications Scientific and technical

Health

HEALTH

SCIENTIFIC AND TECHNICAL

COMMUNICATIONS

HOSPITALITY

EDUCATION

World Economic Forum, 2022



MACHINE 
TURF?





•If you work like a robot, 
then a robot will take your job.

•If you learn like a robot, 
you will end up working for a robot.







VELOCITY
UNORTHODOX

CO-CREATION
AWESOMENESS!
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